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ABSTRAK 

PT Central Horti Agro Makro Plantation (CHAMP) merupakan perusahaan agribisnis 

penghasil benih kentang bersertifikat yang menghadapi tantangan operasional akibat 

sistem informasi (SI) yang belum terintegrasi. Penelitian ini bertujuan menyusun 

perencanaan strategis SI/TI guna meningkatkan efesiensi manajemen bisnis dan daya 

saing perusahaan. Metode Ward and Peppard digunakan melalui analisis lingkungan 

internal dan eksternal (SWOT, PEST, Value Chain, Five Forces Porter) serta pemetaan 

aplikasi menggunakan McFarlan Strategic Grid. Hasil penelitian menunjukkan bahwa 

kekuatan utama PT CHAMP meliputi sertifikasi benih, penguasaan penuh rantai 

produksi, dan lokasi strategis, sedangkan kelemahannya terletak pada penggunaan sistem 

manual dan pemasaran konvensional. Strategi SI dirumuskan dengan memanfaatkan 

peluang seperti dukungan program pemerintah dan potensi pasar ekspor, serta 

mengantisipasi ancaman berupa persaingan digital dan beredarnya benih nonsertifikat. 

Blueprint SI yang dihasilkan mencakup 18 aplikasi prioritas, antara lain sistem IoT untuk 

pemantauan produksi, inventory management berbasis barcode/RFID, e-commerce, 

CRM, dan data warehouse. Implementasi blueprint ini diproyeksikan dapat 

meningkatkan efisiensi operasional, mendukung pengambilan keputusan berbasis data, 

serta memperluas jangkauan pasar digital. Rekomendasi mencakup pelatihan sumber 

daya manusia, pembentukan tim TI internal, dan penerapan secara bertahap. 

 

Kata Kunci: Perencanaan Strategis SI/TI, Ward and Peppard, Agribisnis, PT CHAMP, 

Manajemen Bisnis 
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ABSTRACT 

PT Central Horti Agro Makro Plantation (CHAMP) is an agribusiness company 
producing certified potato seeds. The company faces operational challenges due to 
unintegrated information systems (IS), which hinder efficiency and competitiveness. This 
study aims to develop a strategic IS/IT plan to enhance business management 
effectiveness and strengthen the  competitive position. The Ward and Peppard 
method was applied through internal and external environment analysis (SWOT, PEST, 
Value Chain, Five Forces Porter) and application mapping using the McFarlan Strategic 

control of production chains, and a strategic location, while weaknesses lie in manual 
systems and conventional marketing. The formulated IS strategies leverage opportunities 
such as government program support and export potential, while mitigating threats like 
digital competition and uncertified seeds. The resulting IS blueprint consists of 18 priority 
applications, including IoT-based production monitoring systems, barcode/RFID 
inventory management, e-commerce, CRM, and data warehouse. Implementation of this 
blueprint is projected to improve operational efficiency, enable data-driven decision- 
making, and expand digital market reach. Rec. 
 
Keywords: Strategic IS/IT Planning, Ward and Peppard, Agribusiness, PT CHAMP, 
Business Management. 
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